EnCoRe Q4 Summary

In this fourth project quarter, all WPs except WP6 (Implementation and Validation) were
active. There was also some publication and dissemination activity, and creation of the first
draft of an overall media strategy for the project. Some minor tweaks to the due dates of
some of the deliverables were proposed and agreed, with no change to the main technical
deliverables’ due dates or the project end date. The project’s third milestone was met, in
accordance with the revised timescale, and substantive work commenced on the technical
design, oriented around the first chosen scenario: the uses of employee personal data.

In Work Package 1, the first draft of the Requirements Formalisation, 11.3, was completed,
and work continued on the Taxonomy towards its second draft, 11.4.

Work Package 2 started work, producing a process, plan and schedule for its work, and
developing two early internal drafts of the D2.1 Technical Architecture.

Work Package 3 ran two more user requirements workshops, and created and submitted two
academic papers.

Work Package 4 completed an analysis of the conceptual underpinnings of privacy, identified
that there is no right to revocation under UK data protection law and provided legal input into
the set of requirements for the D2.1 Technical Architecture.

Work Package 5 started work on its first internal deliverable 15.1, on Compliance Architecture
Models: an initial mind-map of compliance issues was produced.

All project partners are now staffed at the planned levels.

In summary, the project is now on track, deepening its activities, as planned, focusing on the
first chosen scenario from all aspects — technical, legal, stakeholder, process.



